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l. EXECUTI VE SUMVARY

This Country Commrercial CGuide (CCG presents a
conprehensi ve | ook at Uganda's commerci al environnent,
usi ng economc, political and market analysis. The CCGs
wer e established by recommendati on of the Trade Pronotion
Coordinating Commttee (TPCC), a multi-agency task force,
to consolidate various reporting docunents prepared for
the U S. business comunity. CCGs are prepared annually
at U S. Enbassies through the conbined efforts of severa
U. S. Governnent agenci es.

Uganda boasts a grow ng econony with generally | ow,
stable rates of inflation. Wile the market is small and
average incone is low, Uganda is currently considered to
be a maj or success story in Sub-Saharan Africa. Uganda



has taken substantial strides to |iberalize the econony,
mai ntain low inflation and all ow the econony to grow,
which it has done at high rates since the National
Resi st ance Movenent took power in 1986. GDP growth, which
averaged over seven percent in the three previous years,
was five percent in 1996/97 and 1997/8. According to the
I MF and the Governnent of Uganda (GOU), GDP growt h was
7.8 percent in 1999/9, with non-traditional growth areas
continuing to show strength. The GOU is privatizing
parastatals, revising regulations to pronote foreign

i nvestment and following | M- guidelines to restructure

t he econony. Nonet hel ess, privatization has been beset by
corruption, the financial sector has been affected by
bank failures, and the banking sector is poorly

regul ated. Uganda's devel opnent of capital markets has
been anem c. International donors provide crucial

budget ary assi stance anmounting to 55 percent of

gover nnment expenditures in 1998/09.

Ugandan attitudes toward the U S. are favorable, as are
busi ness attitudes generally. However, Uganda has
traditionally traded with nearby countries, South Africa,
and with Europe, especially the United Kingdom American
manuf acturers wi shing to export to Uganda nust overcone
buyers' confort with famliar trading partners and
concern about the ability of American manufacturers to
provi de parts and service. Transportation costs fromthe
United States tend to nake sone U. S. goods | ess
conpetitive. Al so, new products often conpete with used
goods (especially in autonobiles and clothing). Prospects
for U S investnent in Uganda are in the foll ow ng

sectors: agriculture, food processing, |ivestock,
tourism infrastructure, and transportation, inport
substitution, |ight manufacturing, mning, and

t el ecommuni cati ons.

The barriers to doi ng business in Uganda include problens
with financing, corruption, transportation costs, poor
infrastructure, inefficient governnent services
(especially in the I nmgration Departnent, Customns

Depart ment, and Uganda Revenue Authority), and the fact
that the econony is energing froma history of governnent
i ntervention and significant government m smanagenent.
Roadbl ocks particular to Anerican conpani es include
Uganda's traditional links to East Africa and the United
Ki ngdom Mbst devel opnment projects are funded by outside
donors who often informally link their noney to purchases
from conpani es based in their own country. Sonme non-
Ameri can busi nesses conpetitors use bribery to influence
gover nnent acti on.



Country Commrercial Guides are available for U S.
exporters fromthe National Trade Data Bank's CD ROM or
via the Internet. Please contact STAT-USA at 1-800- STAT-
USA for nore information. Country Comrercial CGuides can
be accessed via the Wrld Wde Wb at http//ww. st at -
usa. gov, http://ww. state.gov/, and
http://ww. mac. doc. gov. They can al so be ordered in hard
copy or on diskette fromthe National Technical
Informati on Service (NTIS) at 1-800-553-NTIS. U. S
exporters seeking general export information/assistance
and country-specific conrercial information should
contact the U S. Departnent of Commerce, Trade
Informati on Center by phone at 1-800- USA- TRAD(E) or by
fax at (202)482-4473.

1. ECONOM C TRENDS AND OUTLOOK

Maj or Trends and Qutl ook

The econony of Uganda has shown a steady recovery since
1987 when the Governnent of Uganda put into place an
Econom ¢ Recovery Program Pl an with assistance fromthe
Wrld Bank and the M. As a result of the GOU s
commtment to reforms, Uganda's annual G oss Donestic
Product (GDP) growth averaged six percent during fiscal
years 1986- 1994 and ei ght percent in 1995 and 1996. In
1997, GDP growh slowed to five percent. Current
announced GDP growth of 7.8 percent is subject to sone

di spute. Recent lower GDP growth rates are attributed to
poor performance in the agriculture sector due to bad
weat her, and snmaller increases in direct foreign

i nvestment, nost of which has conme from expatriate Asians
investing in repatriated property. G owh over the past
ten years has occurred across in many sectors such as
manuf acturing, mning, transport, comrunications, and
construction - nearly doubling the size of the Ugandan
econony.

However, Uganda remai ns one of the poorest countries in
the world (ranking 159 out of 175 nations in the UNDP' s
1997 Human Devel opnent I ndex), with | ow per capita income
and high rural poverty, which has not been significantly
anel i orated despite good growmh figures. The country is
favored with a mld climate and fertile soil, but the
econom ¢ m snmanagenent that acconpanied the civil war in
the 1970's and early 1980's debilitated the country. The
econom ¢ prograns followed by the GOU during the past
thirteen years have put Uganda on the right track, but it
is still along way from providing a high standard of
living for its people. Access to health and sanitation
services is poor, and |large nunbers of Ugandans suffer
frommal nutrition. Wth massive donor assistance, the GOU



has enbarked on a program of Universal Prinmary Education
(UPE) and has increased public expenditure on other

soci al and health, and econom c services. Uganda was
recently involved in the conflict in the Denocratic
Republic of the Congo (DROC). This war diverted
resources fromsocial prograns and resulted in the | M
suspendi ng di sbursenents in February 1999. The GOU has
addressed many | M- concerns, and the country is likely to
be decl ared back on track in the near future.

Inflation, which ran at 240 percent in 1987 and 42
percent in md-1992, was 11.8 percent for fiscal year
1996/ 97 and under five percent for 1997/8 and 1998/09.
Tenporary shortages of food pushed caused a spike in
prices in late 1997 and early 1998. The exchange rate has
been sonewhat volatile in the past year. Overall, the
Uganda shilling declined about 30 percent against the
dollar in the past year. Uganda benefited fromthe H PC
Initiative (Heavily Indebted Poor Countries), receivVing
over $650 million in debt relief spread over 30 years
(with $200 million occurring in the first five years)
starting in 1998. Although Uganda boasts 13 years of
political stability and econom c reform continued high
growh will depend on the GOU s ability to limt
corruption, attract foreign investnent, pronote NTAE' s,
i nprove infrastructure, deepen regional integration in
East Africa, and extricate itself fromthe conflict in
t he DROC.

Principal Gowmh Sectors

Agricul tural production represents a considerable
proportion of Uganda's GDP and generates over 90 percent
of export earnings. Coffee provides between 60 and 70
percent of export earnings. There is significant
potential for substantial increases in agricultural
production in a wide variety of areas, including non-
traditional exports such as flowers, vanilla, silk and
traditional exports such as cotton, tobacco and tea.

Construction and infrastructure are al so principal
sectors. Uganda plans to build one to three hydroel ectric
projects on the Nile R ver through the next decade in
order to address Uganda's increasing shortage of electric
power. Uganda currently exports electricity to nearby
countries, and this market will |ikely expand. On the
supply side, one dambuilt in 1953 currently supplies al
of Uganda's electric power.



The GOU is also putting enphasis on construction and

mai nt enance of truck and feeder roads. Uganda's rural

f eeder roads cover about 13,000 ml|es but naintenance
continues to be a major problem Uganda's comuni cations
infrastructure has been growing rapidly with the
establishment of a privately owned second nati onal
operator (SNO) and the pending privatization of Uganda
Tel econs Limted (UTL).

Governnment Role in the Econony

The Governnent of Uganda is actively liberalizing the
econony. The GOU s budget priorities for FY 1999/00 are
def ense, primary education, roads, and poverty

al l eviation. Foreign exchange, based on a narket -

deternmi ned exchange rate, can be freely purchased. Many
public enterprises have been privatized or are schedul ed
for privatization. Nonetheless, the privatization process
has sl owed due to several failed deals, an overall |ack
of transparency, and ranpant asset stripping. The GOU has
failed to properly scrutinize buyers and has soneti nes
expected unrealistic prices for governnent enterprises.
Mor eover, the Bank of Uganda nust increase its regul atory
regime. Two maj or banks have recently been cl osed, others
face possible closure, and instances of bankers nmaki ng
undi scl osed, uncoll ateralized | oans are conmon. The GOU
is commtted to reform ng privatization procedures and is
strengt heni ng banki ng supervi si on.

Bal ance of Paynents Situation

Uganda' s bal ance of paynents position deteriorated
slightly in 1998/99, due to flat investnment inflows and
erratic coffee exports. Thus, the Bank of Uganda (BQOU)
experienced a decline of foreign exchange reserves US
$740 million in July 1998 to US $692 mllion in July
1999.

Infrastructure Situation

Roads are in disrepair, and inprovenents are sporadic,
despite GOU and international donor road prograns. The
network of feeder roads in rural areas is inadequate. The
primary east-west road fromthe Kenyan border to Kabal e
is generally good, and the road from Kanpal a to Ent ebbe
is being substantially inproved.

Tel ephone service is poor with 50,000 ground lines for 20
mllion people. However, in the past year, the nobile GSM
phone mar ket has grown from about 8,000 subscribers to
about 50, 000 subscribers, as the old nonopoly GSM

provi der was chal |l enged by the Second National Operator



(SNO), MIN of South Africa. The vast mmjority of Ugandans
still do not have a tel ephone. Ugandan Tel ecom Ltd.

(UTL) is selling a 51 percent share to a private buyer
Pay phones are increasing in nunber. Two conpani es, one a
U.S. firmnamed StarCom have brought cellular and nobile
trunk radi os to Uganda. UTL's |ong distance service is
expensi ve. StarCom along with another Anmerican Firm
Swift G obal, offer internet service.

There are a nunber of airfields in Uganda, but apart from
Ent ebbe International Airport, they are served only by
charter or private airplanes. Uganda's nost troubl esonme
infrastructure problens lies in Kenya - the corrupt and
inefficient port of Monbassa and the poor condition of

t he road between Monbasa and Kanpal a. The vast ngjority
of Uganda's exports and inports travel through this port
and road. Cenerally, transporting a container of goods
bet ween Monbasa and Kanpala will take twice the tinme and
expense as transporting that same contai ner between
London and Monbasa.

Uganda's electricity deficit increases nonthly. Load-
sheddi ng and power surges are conmpn and can cause
conput ers and ot her busi ness equi pnent to have probl ens.
Hones and busi nesses require a generator. The Uganda
Electricity Board (UEB) is due to be privatized. It
currently suffers frominefficiency, corruption, and
frequent managenent turnover

[11. POLITICAL ENVI RONVENT

Nature of the Bilateral Relationship Wth the United
St at es

The United States and Uganda enjoy excellent bilateral
relations, highlighted by the visit of President Cinton
to Ugandan in March 1998. In fiscal year 1999, the United
St ates donated about $80 million to support Uganda's
education and health efforts in addition to the
denocrati zati on process, continuing economc reform and
humani tarian relief.

Maj or Political |ssues Affecting Business Clinate

The main political issues which affect the business
climate in Uganda are corruption in governnment and

busi ness enterprises, active guerilla novenents in the
northern and western parts of the country, the party
referendum and land reform In July 1999, Parlianent
passed a referendumbill that establishes a referendumto
det erm ne whether parties other than the "no-party"

Nati onal Resistance Movement will be allowed to fully



exist. The vote will occur in 2000. Land tenure has
been changed by the Land Bill passed in early 1999.
Nonet hel ess, the multiple types of |and tenure and

i nadequate title registry still cause confusion.

Forei gners can | ease | and, but cannot own it. Leases
usually range fromfive to 99 years. Major changes to
| and | aw are being introduced, and should sinplify the
i ssue of tenure.

Brief Synopsis of Political System Schedul e for
El ections and Orientation of Major Political Parties

Uganda pronul gated a new Constitution in October 1995 and
hel d a presidential election in May 1996, followed by
parliamentary el ections in June. The 1995 Constitution
provided for a strong executive president, to be elected
every five years, but wth significant requirenments for
Parliamentary approval of presidential actions. The
Parliament includes 214 directly elected representatives
from geographi cal constituencies and special indirectly
el ected seats for representatives of wonen (39), youth
(5), disabled (5), labor (3), and the Arny (10). Under
the transitional provisions of the new Constitution, the
non-party "novenment" system of government, including
explicit restrictions on the activities of political
parties, will continue for five years, wth a referendum
in the fourth year (2000) to determ ne whet her Uganda
will adopt a nultiparty system of governnent.

V. MARKETI NG U.S. PRODUCTS AND SERVI CES

Di stri buti on and Sal es Channel s

Products are generally distributed through snall

di stributors, who then sell products to smaller
shopkeepers. However, |arger distributors and

di stribution networks such as Lonrho United Ki ngdom and
Metro from South Africa are changi ng sal es patterns.

Use of Agents/Distributors: Finding a Partner

The Uganda Manufacturers Association (UMA) nmaintains a
readi ng roomand often fields inquiries fromagents and
di stributors or conpani es |ooking for outside partners.
The UVA does not nmaintain a formal network. The Ugandan
Nat i onal Chanber of Comrerce and Industry nmay al so assi st
with identifying |ocal agents and distributors. See
Appendi x C for contact information on these two

organi zati ons. The Commercial Section at the U S. Enbassy
can also be of assistance in this area. Nonetheless, it
woul d be difficult to choose an agent or distributor



wi t hout visiting Uganda, surveying the situation, and
then interview ng candi dates.

Fr anchi si ng

There are few franchi ses operating in Uganda; no U. S.
food conpany or retailer has opened establishnents in
Uganda to date. Caltex, the U S. based fuel conpany, and
t he ot her fuel conpanies, however, do offer their service
stations on a franchi se basis.

Direct Marketing

Most foreign products are nmarketed through a | ocal
conpany with experience/ expertise in the respective area.

Joi nt Ventures/Licensing

There are no restrictions on foreign ventures with |ocal
i nvestors.

Steps to Establishing an Ofice

The Uganda | nvestnent Authority (UA) is the GOU s
organi zation which facilitates the registration and
licensing of foreign firnms. The U A can assi st conpani es
wi shing to establish an office by providing advice on
registry, licensing, inmmgration, tax, and custons
matters, and sub-licenses and permts.

The U A has not conpletely lived up to its prom se as a
one-stop office. Once investors |eave the friendly
confines of the UA, they face nore difficult receptions
i n governnent agencies such as the Uganda Revenue

Aut hority and the I nm gration Departnment within the
Mnistry of Internal Affairs. Corruption and ineptness
can be encountered. Moreover, other governnent
mnistries can actively intercede to inpede (or sonetines
assist) a business venture. A local partner may be able
to ease sone of these difficulties. Ofice space which
nmeets reasonabl e standards is rare, but the quality of
avai l abl e offices is inproving, and rents are declining
i n Kanpal a.

Sel | i ng Fact ors/ Techni ques

Products are nmarketed through advertising in newspapers
and on radio and tel evision. These are fairly new selling
t echni ques for Uganda, and they appear to be very popul ar
and successful. For exanple, Coke and Pepsi have run
successful pronotions with contests based on collecting
bottle caps or finding bottle caps with special synbols.



Radi o and newspaper advertising dom nate. Tel evision
advertising has not been fully devel oped.

Advertising and Trade Pronotion

There are several advertising agencies in Kanpal a,
i ncl udi ng Medi a Consultants Ltd., a McCann-Erickson
affiliate; tel: 256-41-231-212 and fax: 256-41-236-042.

Maj or newspapers and busi ness journals include:

The New Vision, P.O Box 9815, Kanpala, tel: 256-41-235-
209 and fax: 256-41-235-843

The Monitor, P.O Box 12141, Kanpala, tel: 256-41-236-939
and fax: 256-41-232-369

Radi o and tel evision stations include:

Radi o Uganda, P.QO. Box 7142, Kanpala, tel: 256-41-257-257
Radi o Sanyu, P.QO Box 30961, Kanpala, tel: 256-41-285-494
Capital Radio, P.O Box 7638, Kanpala, tel: 256-41-235-
092/ 3/ 4 Radi oOne, P.O Box 4587, Kanpala, tel: 256-41-
344- 385

Si nba Radi o, P.O Box 31564, Kanpala, tel: 256-41-543-672
Uganda TV, P.O Box 7142, Kanpala, tel: 256-41-245-376
Sanyu TV, P.QO Box 30961, Kanpala, tel: 256-41-234-250/30
MNET, P.O Box 2373, Kanpala, tel: 256-41-341-431/38

WBS Tel evi sion, P.O Box 5419, Kanpala, tel: 256-41-
344313/ 4

Li ght house Tel evision, P.O Box 23934, Kanpala, tel: 256-
41- 543475/ 543435

Pricing Product

Pricing is based on what the market will bear, tenpered
by the nearby Kenya marketpl ace and, increasingly,
imports from South Africa. Generally, European and North
Ameri can goods and services are quite expensive, and
there is little |l ocal conpetition to noderate prices. For
any | arge-scal e equi pnment or services, the conpetition is
with | arge European and Asi an conpani es. Fuel, cl othing,
and consuner and el ectronic goods are often snuggl ed
across the border to evade custons taxes. These snuggl ed
goods create a |large gray/black market that undercuts
legitimate distributors. |In addition, Uganda has a | arge
demand for used clothing, cars, and equi pnent.

Sal es Servi ce/ Cust oner Support

Cust oner support can be a major issue for Anerican
products being sold in Uganda. U S. manufacturers need to



adequately denonstrate that they can supply spare parts.
Mor eover, they should carefully select, train, and
noni tor service providers for their products.

Selling to the Gover nment

Most gover nnment purchases are nade through tendering. The
Central Tender Board controls tendering, and advertises
in the newspapers and by sending invitations to

organi zations in Kanpala. SWPCO a U. S. based conpany,
is currently responsible for auditing all procurenent of
$50, 000. 00 and above by GOU ministries and parastatal s.

Protecting Your Product fromIPR Infringenent

The I nvestnent Code of 1991 nakes provisions for foreign
exchange remttances with respect to transfer of foreign
technologies. In order to benefit fromthis, investors
nmust have regi stered agreenents with the Uganda

I nvestment Aut hority regarding the transfer of

t echnol ogy.

Under Section 32 of the Patents Statute of 1991, the

Regi strar of Patents awards patents for an initial period
of 15 years, with a possible five-year extension if a
request is made one nonth before expiry of the original
term

Boot | eggi ng of cassettes and videos is commobn, and any
visitor to Kanpala has the opportunity to purchase recent
musi ¢ and novies for a mnimal price. US. firns

mar ket i ng goods whi ch can be copied easily with
relatively | ow technol ogy shoul d be aware that
boot | eggi ng of their product is a possibility.

Need for a Local Attorney

General |y, Ugandan courts are not an effective venue for
solving civil disputes involving foreigners.
Nevert hel ess, a know edgeabl e and reputabl e | ocal
attorney can offer sound busi ness advice. A list of
attorneys, sone of whom were educated in the United
States, is available fromthe Consul ar Section at the
U. S. Enbassy.

Perform ng Due Diligence

Credit reporting is inits infancy in Uganda and due
diligence is difficult to perform Sellers are advised to
collect as nmuch of the price in cash as possible and to
collateralize all loans. Sellers should al so be aware
that fraud is wi despread and that accounts and bank



statenents may not reflect actual financial data. Rather
t han accepti ng docunents at face value, it is best to
ensure their accuracy with a high |l evel person in the
respective financial institution or accounting firm
Simlarly, it is advisable to contact other persons who
transact business with the firm being researched,
especially other foreign custoners and providers.

Pri ceWat er houseCoopers, Ernst & Young and Deloitte &
Touche operate in Uganda. In addition, U S. -based

Citi Bank and Merchant Bank of East Africa will begin
operations in Uganda in Sumer 1999. In addition, USAID
has funded the new y-opened Uganda Busi ness | nformation
Bureau, UCB Buil di ng, Short Tower, Third Floor, Plot 12
Kanpal a Road, Tel: 256--41-233628/349059, Fax: 256-41-
234259, e-mail: ui b@tarcom co. ug.

V. LEADI NG SECTORS FOR U. S. EXPORTS AND | NVESTMENT
Best Prospects for Non-Agricultural Goods and Services

Sector Rank: 1

Sector Nane: Foods - Processed and Food
Pr ocessi ng/ Packi ng

Equi prent

| TA I ndustry Code(s): FOD FPP

Uganda derives nost of its production and the vast
majority of its exports fromagriculture. Agricultural
processing is only beginning. There are investnent
opportunities in processing and packagi ng coffee,
tropical fruits and fruit juices, and nontraditional
crops such as vanill a.

Sector Rank: 2

Sector Name: Infrastructure: Construction Equi pnent,
El ectrical Power Systens, Punps-Val ves-Conpressors

| TA I ndustry Code(s): CON ELP/ PVC

Uganda has a pressing need for roads and power. Moreover,
international financial institutions and donors are
interested in participating in these projects. Uganda

| acks the feeder roads essential to bringing crops to
market and is also inproving its primary road network.
Hydroel ectric power projects will occupy Uganda well into
the next century as an Italian firm conpletes an
extension of Oven Falls dam An Anerican firm AES, is
anticipating parlianentary approval of a 270 negawatt,
$500 mllion hydroelectric project further up the Nile

Ri ver

Sector Rank: 3



Sect or Nane: Tel econmuni cati ons
Equi pnent / Tel ecomruni cati ons
Servi ces

| TA I ndustry Code(s): TEL/TES

The GOU established a second national operator (SNO in
late 1997, won by a consortiumled by MIN of South
Africa. The GOU is attenpting to sell 51 percent of the
state operator, UTL, to a private investor. There may be
roomfor smaller projects such as wireless |ocal |oops.
Uganda currently has only 50,000 |lines for a nation of 21
mllion people. Currently, MIN has about 40,000 GSM
custonmers and Celtel has about 8000 GSM custoners. As the
SNO, MINw Il be required to install between 60,000 and
90, 000 fixed lines throughout the country. A simlar
bui l d-out requirement will probably be negotiated with

t he purchaser of UTL.

Sector Rank: 4
Sector Nane: Travel/ Tourism Services
| TA I ndustry Code: TRA

The March 1999 attack on gorilla trekking tourists at

Bw ndi National Park damaged what had been a snall but
growi ng tourismindustry. Insurgencies in the North and
West of Uganda, bonbings in Kanpala, and the conflict
wi t h nei ghbori ng DROC have al so di scouraged potenti al
visitors. Nonetheless, Uganda is one of only three
countries with rare nmountain gorillas in Bw ndi and
Mgahi nga National Parks, and security has been increased.
I n addi ti on, Uganda boasts two significant gane parKks,
Queen Elizabeth and Murchison Falls, and a few smal |l er
parks. The country needs upgraded tourist facilities and
an i nproved transportati on networKk.

Sector Rank: 5

Sector Name: Light Manufacturing (Inport Substitution and
Exports): Househol d Consunmer Goods, Cosnetics/Toiletries,
Footwear, Furniture, Textile Fabrics

| TA I ndustry Code(s): HCGE COS/ FOT/ FUR/ TXF

Manuf acturing has increased significantly in Uganda over
the past five years. Mst production has centered on

i mport substitutes in | ess conplex products such as

pl astic goods and textiles. A small but growing mddle
class in Uganda forns a ready market for these itens.
However, tariffs in the East African Community (Kenya,
Tanzani a, and Uganda) are due to be reduced or elim nated
by 2001. Therefore, goods will need to be conpetitive
with those from nei ghboring countries. Thee has been
significant foreign investnment in the past two years in



t he beverage industry with Coca-Col a, Pepsi, SAB, and
Gui nness | eadi ng the way.

Sector Rank: 6

Sector Name: Mning: Mning Industry Equi pment, Non-
Ferrous

Met al s

| TA I ndustry Code(s): M N NFM

M ning: Uganda is endowed with a great diversity of

geol ogical formations and structures. Wile mning used
to contribute 30 percent of Uganda's forei gn exchange
earnings in the 1960s, it now contributes a negligible
amount. Many mnerals and netals can be found in Uganda
i ncl udi ng: copper, cobalt, gold, tin, tungsten, and oil.
Expl orati on, research and devel opnent, and eventua

m ning may be good investnent opportunities. European
mning firnms are involved in a $100 mllion cobalt-
reprocessing project at Kilenbe.

Sector Rank 7:
Sector Nanme: Marine Fisheries Products (Seafood)
| TA I ndustry Code: MFI

Uganda has an abundance of Nile perch and til apia which
are processed locally and exported. However, the EU
currently bans fish from Uganda due to quality control

i ssues. Lake Victoria, the source of these fish, is the
second | argest fresh water |ake in the world.

Best Prospects for Agricultural Products

Uganda's agricultural land is considered anong the best
in Africa, with two seasons of good rainfall for the
Sout hern half of the country and | ow tenperature
variability. Agriculture accounts for a |arge percentage
of CGDP and an even | arger percentage of export earnings.
Agricul tural production and processing will remain the
mai n stay of Uganda's econony for the foreseeable future.
The country produces a wi de range of food, nobst of which
is growm organically. Some of the bottlenecks to the
expansi on of agricultural investnent include the |ack of
hi gh quality packaging capabilities, storage facilities,
hi gh freight costs, |ack of feeder roads in rural areas,
and untrai ned manpower. Mbst crops are grown on snal
plots wwth few or no inputs. Nonethel ess, the foll ow ng
of fer good i nvestnent opportunities:

Traditional crops such as coffee, cotton, tea and
tobacco: rehabilitation and production of these once
| arge exports/forei gn exchange earners i s ongoi ng.



Fruit and vegetabl e processing: particularly for canning
pi neappl e and producing frozen or pul ps or juice
concentrates fromvarious tropical fruits, including
passion fruit, mango, pineapple and papaya.

Edi bl e oil production: Uganda's current needs for edible
oil are being net by inports. Production of oil seed
crops has been established on a small scal e but could be
readi ly increased.

St apl e food crops processing: staple food crops grown in
Uganda i nclude plantains, mllet, sorghum naize, beans,
cassava, sweet potatoes, groundnuts (peanuts), rice,
wheat and Irish potatoes.

Fl owers: roses and carnations are currently grown in
Uganda and exported to Europe. G ven Uganda's climate,
bot h seeded annual s and perennials are suitable for
commer ci al devel opnent .

Fi sheries: roughly 20 percent of Uganda is covered by
water. Nile perch and Nile tilapia are in abundance.
River and | ake fishing, fish farmng and fish processing
are possibilities.

Li vest ock: Uganda boasts a growing |livestock industry
centered on Ankole cattle. There is a demand for better
breedi ng techni ques, as well as feed and veterinary care.

VI. TRADE REGULATI ONS AND STANDARDS

Trade Barriers

In order to reduce costs and increase conpetitiveness,
all 30 percent inport duties were reduced to 15 percent
in 1998. Excise surcharges have been unified at 10
percent. Further reductions are planned during the next
two years.

| nport bans have been phased out for beer, soda,
batteries and cigarettes. Snall reductions in fuel
duties were introduced in an attenpt to reduce costs for
producers and transporters. The GOU has prom sed to | ower
these rates further in the next few years.

Cust ons Val uati on

Uganda fol |l ows the Harnoni zed System (HS) of categori zing
goods. All inported goods are subject to an Intertek
Testing Services (ITS) pre-shipnent inspection in the



country of origin. The ITS pre-shiprment inspection
covers:

Verification of the quantity and quality of inported
goods to ensure conformty with contractual
speci fications

Price conparison to ensure that the price of
i nported goods corresponds to the prevailing export
mar ket price of conparabl e goods

Verification of the custons classification code and
eval uation of the dutiable value of inported goods
according to Uganda Custons Regul ati ons.

The GOU is attenpting to inprove the Custons

Adm nistration by installing an internationally

recogni zed conputerized docunentation system and a new
pre-shi pment inspection threshold of $5000.00. Uganda is
pl anning to adopt the GATT definition of value in place
of the Brussels definition, in order to conply with WO
requirenents.

Tariff Rates

| nport Licenses

I mport certificates, which are non-good-specific, are
required and have a validity of 6 nonths. The
certificates take the place of inport |icenses.

Form E (Decl aration of Inports) can be processed by
commer ci al banks and foreign exchange bureaus. Al
inmporters are required to conplete FormE.

Export Controls

Items which cannot be exported without prior

aut hori zation by the Mnistry of Trade and I ndustry

i ncl ude:
- Waste and scrap of ferrous cast iron
- Wod charcoa
- Tinber fromany wood trees grown in Uganda whet her
sawn, unsawn, hewn or machined (but not any ot her
articles manufactured from such wood)
- Cof fee husks

- Fresh unprocessed fish



- Gane trophies

| nport/ Export Docunentation

The foll ow ng suppl ementary docunents may be required by
t he Uganda Revenue Authority at the entry point whenever
the foll owm ng goods are inported:

- Hurman and ani mal drug nedi cations: Verified pro-
forma i nvoices fromthe Pharnmacy Board

- Firearns: Firearns Certificate

- Live animals (donestic and wild): Health
Certificate

W d endangered species: Approval Authority

Secondhand cl ot hing: Fumigation Certificate

- Explosives: Approval Authority

- Seeds and plants: Phytosanitary Certificate
The follow ng suppl enentary docunents will be required at
the Custons exit whenever the foll ow ng goods are

export ed:

- Fish: Health Certificate and Tradi ng Li cense for
fish

- Mnerals: Permt to export mnerals and M neral
Deal er' s Li cense

- Fresh/dry fruit, vegetables and produce:

Phyt osanitary health Certificate

- Game Trophies: Permt to export gane trophies and
wild animls

- Hides and skins: Export Buyers License, Export
Certificate for hides and skins, Veterinary Health
Certificate

Tenporary Entry

Many products are shipped through Uganda on their way to

eastern Congo and Rwanda. The Custons Admi ni stration has

reduced the tine allowed for goods to transit Uganda to 7
days.



Label i ng, Marking Requirenents

The follow ng information nust be clearly marked on

i nports and exports: inporter/exporter name, consignee,
flight/vehicle details, place of discharge, nunber of
packages, container identity, description of goods, air
way bill nunber/bill of |ading, and country of

ori gi n/ desti nation.

Prohi bited | nports

The follow ng itens cannot be inported into Uganda:
- Pornographic Materials
- Used notor vehicle tires

- Inports banned under international agreements to
whi ch Uganda is signatory

St andar ds

| nporters/exports should contact the National Bureau of
St andards for specific information on standards.

Free Trade Zones/ \War ehouses

There are no free trade zones in Uganda. There are
bonded war ehouses.

Speci al | nport Provisions

Speci fic questions regarding inport regulations should be
directed to the Custons Adm nistration. See Appendix C
for contact information.

Menbership in Free Trade Arrangenents

Uganda is a nmenber of Preferential Trade Area (PTA) for
East and Southern African States, the Comon Market for
East and Southern Africa (COVESA) and the Africa-w de
Abuj a Agreenent. Duties and tariffs for countries in

t hese groups, including South Africa, are significantly

| ower than duties for non-nenbers. Al so, Uganda, Kenya
and Tanzani a have forned the East African Cooperation
(EAC) Secretariat and are actively strengthening regional
econom c ties.

Custons Contact |Infornation

M . Gershom Kai hura, Conm ssi oner



P. O. Box 444, MIAC Nakawa
Kanpal a, Uganda
Tel . 256-41-222506/ 221857

VI 1. | NVESTMENT CLI MATE

Openness to Foreign | nvestnent

Uganda's policy and attitude toward foreign direct

i nvestnment are positive. Nonetheless, GOU foll owthrough
wWth investors is often |acking. Foreign investors may
form 100% f or ei gn- owned conpani es and majority or
mnority joint ventures with |local investors with

no restrictions. However, 100 percent foreign owned
conmpani es may not trade on Uganda's stock exchange (which
has been inactive). Acquisition, takeovers and
greenfield investnments are permtted. However, work
permts can be difficult to obtain, and the Uganda
Revenue Authority often over-zeal ously targets foreign
firms for paynent of taxes.

Right to Private Oamershi p and Establi shnent

Donestic private entities have the right to own property
and ot her busi nesses and nmay di spose of themat wll.
Foreign private entities share these rights, except that
t hey cannot own | and. Ugandan | aw al so stipul ates t hat
foreigners may not |ease |and for agricultural purposes.
This law is currently under review Mst investors in
agricultural production erect a plant to process goods,
but use out-growers.

Protection of Property Ri ghts

The President and ot her senior governnent officials have
repeatedly and publicly reaffirmed that private property
will never again be arbitrarily expropriated. The GOU is
currently returning | and expropriated in the past under
the Return of Asian Properties Act.

Adequacy of Laws and Regul ati ons Governi ng Conmerci al
Transacti ons

Ceneral |y, Ugandan commercial |aws, e.g., conpany and
partnership law, were inherited fromthe British
Therefore, the rights and obligations of Ugandan
partnerships are simlar to those defined in the origina
English colonial statutes. Efforts are being nmade to
updat e regul ati ons and | aws governi ng banki ng and
financial institutions, the stock market, and the buying
and selling of securities.



To encourage conpetition, the big marketing boards that
dom nated the agricultural |andscape have been repl aced
by authorities and comm ssions with the power to wite
regul ati ons.

Uganda | acks the legal infrastructure to adequately
redress comercial grievances. However, the Governnent of
Uganda, in cooperation with the USAI D- PRESTO Proj ect, has
opened the Centre of Arbitration for Dispute Resolution

( CADER)

Forei gn Trade Zones/Free Ports

There are no free ports or foreign trade zones in Uganda
at this tinme. A free trade zone is planned for Entebbe
Ai rport.

Maj or Taxation |Issues Affecting U. S. Busi nesses

In July 1996, Uganda began collection of a VAT at 17%for
all businesses with an annual turnover of USH 50 m I 1lion
(roughly equivalent to $35,000) or nore. Enployers nust
make nont hly deducti ons of enpl oyee incone taxes under

t he pay-as-you-earn (PAYE) system PAYE rates are
graduated and begin with an annual incone of 1,560,000
USH for residents. There is no tax-free threshold for
non-residents. Al so, the GOU collects w thhol ding taxes
on dividends, interest, royalties, and other paynents.
This tax ranges from4%to 15% for residents and 15%to
20% for non-residents. Corporate taxes stand at 30% f or
resi dent conpani es and 35% for non-resident conpanies.

Per f or mance Requirenments/ | ncentives

There are no performance requi renents once the investnent
has been made. Tax holidays for certain foreign
investnments were elimnated in the 1997 GOU budget and
replaced with accel erated depreciation incentives which
are considered less attractive.

Transparency of the Regul atory System

The regul atory systemis not always transparent and
varies substantially by regul atory body.

Corruption

Corruption in Uganda has penetrated all |evels of
society. Public intolerance of corruption is grow ng,
fuel ed by press reporting and parlianentary

i nvestigations. President Miuseveni has pl edged that GOU



institutions will root out corruption; some progress has
been nmade.

Wil e there has been no systematic study of the breadth
and i npact of corruption in Uganda, business people
bel i eve that Uganda fares poorly when neasured on an

i nternational standard. A 1996 Transparency

I nternational survey of business people's perceptions of
the I evel of corruption in 54 nations of the world pl aced
Uganda as the 12th nost corrupt country. However,

busi ness peopl e consi der Uganda to be | ess corrupt that
three of the four other African countries included in the
survey.

I nternational donors expressed their strong collective
concern about corruption in Uganda at the Decenber 1998
Consultative G oup. Nearly every delegation cited
corruption as a serious inpedinment to economc

devel oprent .

Labor

Education and skill levels are low in Uganda. Private
sect or busi nesspeople report that they prefer to train
unskilled and sem -skilled workers on the job. Mnthly
salaries in 1998 generally ranged from $60 to $140 for
unskil l ed | abor, $160 to $270 for skilled | abor, and $3SO
to $670 for a junior manager. Labor unrest is sporadic in
Uganda, and | abor unions are not strong. Enployers nust
contribute an amount equal to 10% of the enpl oyee's gross
salary to the National Social Security Fund (NSSF). Labor
| aws al so specify procedures for term nation of

enpl oynment and term nati on paynents. Foreign nationals
cannot work in Uganda wi thout a work permt.

Efficiency of Capital Markets and Portfolio | nvestnent

Uganda's stock exchange was i naugurated on 6 June 1997.
The license to operate the exchange is held by the Uganda
Securities Exchange (USE) Ltd., a conpany forned by eight
| i censed broker/deal ers and investnent advisers.
Nonet hel ess, securities markets are virtually dormant in
Uganda - the first stock issue is scheduled for initial
public offering in Septenber 1999. Businesses are averse
to listing thensel ves on the stock exchange because the
di scl osure requirenents could expose themto greater tax
liability. Foreign owned conpani es are prohibited from
trading on the Securities Exchange.

Conversi on and Transfer Policies




The I nvestnent Code guarantees that investors who have

i nvest ed $500, 000 can repatriate their investnment and

di vi dends and receive foreign exchange to pay debts
incurred in the business. Investors have no difficulties
obt ai ni ng forei gn exchange. However, few investors have
reached the point where they wish to repatriate profits;
nost are reinvesting profits in their businesses in
Uganda.

Expropri ati on and Conpensati on

Uganda | aw al | ows expropriation for public purposes

t hrough a transparent process. Investors are guaranteed
fair market value conpensation within 12 nonths of the
expropriation. Uganda is a nenber of the Miltil ateral

I nvest nent Guaranty Agency (M GA) and the International
Centre for the Settlenent of Investnent Di sputes (1CSID).
The GOU is actively divesting and returning property
confiscated in the past. The GOU has shown a w | |ingness
to consider debt/equity swaps in which governnent
ownership in conpanies is being transferred to private
sector mnority shareholders on nutually acceptable
terns.

Di spute Settl enent

Uganda opened its first commercial court in August 1996.
The main objective of the court is to deliver to the
commercial community an efficient, expeditious and cost
ef fective node of adjudicating disputes. However, a
shortage of judges, |lack of funds, and m ni nal space have
hanpered its operations. The majority of business people
settle disputes out of court to save tine and noney. The
new y opened Centre of Arbitration for Dispute Resol ution
(CADER) should be able to assist in comrercial disputes.

Political Violence

Political violence recently increased in Kanpala with the
1998 and 1999 bonbi ngs of several popular restaurants
ni ght cl ubs, and ot her public places. Eight foreign
tourists, including two Americans, were nurdered by an
I nt erehamwe guerilla group in Bwi ndi National Forest in
March 1999. There has been rebel activity in the
northern and western sections of Uganda. Although
security concerns seemto be abating, Anerican citizens
considering travel and enpl oynment/investnent in these
areas should contact the U S. Enbassy for current
security information.

Bil ateral |nvestnent Agreenents




Uganda has signed few bilateral investnment agreenents.
However, in March 1998, Uganda signed an OPI C (Overseas
Private I nvestnent Corporation) agreenent, allowng OPIC
to broaden the scope of its activities here.

CPI C and O her I nvestnent |nsurance Prograns

Uganda is a signatory to the Multilateral Investnent
Guarantee Agency (M GA) of the World Bank and is a nenber
of the International Center for the settlenment of

I nvestment Disputes (1 CSID). Uganda has al so signed an
agreenent with OPIC

Capital Qutflow Policy

Capital flows freely in and out of Uganda.

Maj or Foreign |Investors

Most investors in Uganda are peopl e who have experience
wth the country. This includes British and Indian firns,
as well as |l arge nunbers of Kenyan and South African
firms. U.S. firns active in Uganda include: Pepsi, Coca-
Cola, Caltex, Sheraton, StarCom CitiBank, Rank Xerox,
Cargill, AES, Colgate Palnolive, Swift dobal, and a
nunber of others. Conpani es which have representatives in
Uganda t hrough aut horized deal ers or partnerships include
| BM Hew ett-Packard, GV Ford, Ernst & Young,

Pri ceWat er houseCoopers, Deloitte & Touche, and
Caterpillar.

VII1. TRADE AND PROJECT FI NANCI NG

Bri ef Description of the Banki nhg System

Uganda's formal financial systemis small and weak. The
systemincludes Uganda's central bank, the Bank of
Uganda (BQU), eighteen comercial banks, and two

devel opnent banks. Three banks were closed by the BOU in
Sept enber 1998, and two maj or banks were closed in 1999.
On paper, the BQOU has adequate auditing standards.
However, it lacks auditors and regul ators have reportedly
over | ooked BQU requirenments for sone troubl ed banks. To
pronote and maintain a sound and reputabl e financi al
sector, the Bank of Uganda has placed a noratoriumon the
i censing of banks and credit institutions offering
banki ng services in the urban areas. New investors
allowed entry into the sector nust offer conpletely new
financi al services or take over existing banks. A deposit
i nsurance fund with contributions fromthe GOU and banks
has been put in place to protect depositors. The
soundness of this fund is unknown.



Forei gn Exchange Controls Affecting Trading

There are no foreign exchange controls affecting
legitimate trade.

Ceneral Financing Availability and Terns of Paynent

Finance is a major issue in Uganda. Banks are generally
weak and hesitant to lend. In a survey by the Uganda

I nvestment Aut hority conpleted in April 1995, the single
nost i nportant inpedinent to investnent in Uganda cited
by investors was |l ack of finance. This is still a
general i zed senti nent.

Wil e general financing is available through comerci al
banks and credit institutions, the interest rate spread
over deposit rate is extrenely high. Tinme periods for

| oan repaynment are extrenely short.

Types of Export Financing and | nsurance Avail abl e

Exi mbank is open in Uganda for short to nmediumterm
| oans. OPIC is also open and can provide political risk
i nsurance as well as financing for projects.

The Bank of Uganda provi des export credit guarantee
schenes whi ch can be used through commerci al banks.
Letters of credit and other standard instruments are al so
used. GSM 102 credits have been avail able, but future
avai lability depends on the soundness of participating
banks.

Types of Project Financing Avail able

Mul tilateral institutions active in Uganda include the
Wrld Bank and the African Devel opnment Bank, as well as
several European , institutions. Mjor devel opnent
projects, in health, education, agriculture, and
infrastructure, are financed by bilateral donors and/or
i nternational organizations.

Banks Wth Correspondent U. S. Banking Arrangenents

Uganda Conmercial Bank -- CitiBank, New York

Gold Trust Bank -- CitiBank, New York

Nile Bank -- CitiBank, New York

Barcl ays Bank (U) Ltd -- Barclays Bank PLC, New York
Bank of Baroda -- Chase Manhattan Bank, New York

St anbi ¢ -- Bankers Trust, New York

Standard Chartered Bank -- Standard Chartered, New York



| X. BUSI NESS TRAVEL

Busi ness Cust ons

Busi ness decisions are often made by a group. Ugandans

I i ke di scussing business issues with others before naking
deci si ons. Ugandans want to get to know people they are
dealing with and begi nnings of neetings are generally
occupied with introductory conversation about people's
backgrounds and famlies. Refreshnents are served at

busi ness neetings. Good gift choices to bring from abroad
woul d be business-related itens such as the itemthe
conpany makes or w shes to sell

Ugandans are quite conservative in the way they dress.
out | andi sh cl ot hing or the exposure of |arge areas of
one's body are uncommon. Wnen conventional ly wear
dresses; nmen wear business suits.

It is not uncormmon for Ugandans to arrive late for an
event, and for neetings to run over their schedul ed tine.

Travel Advisory and Visas

The current Consul ar I nformation Sheet, dated July 1,
1999, is reprinted bel ow.

Country Description: Uganda is a devel opi ng east African
nation. Tourismfacilities are adequate in Kanpala, the
capital, but are limted in other areas.

Entry Requirenments: A passport and visa are required.
Ugandan authorities are tenporarily issuing visas upon
arrival at Entebbe Airport, near Kanpala. However,
Ugandan of ficials have stated that visa issuance at the
port of entry may not be available at a |ater date. Al
travelers to Uganda are urged to procure a visa fromthe
near est Ugandan Enbassy or Consul ate at their earliest
conveni ence as processi ng del ays are possi bl e as Ugandan
m ssi ons expand their visa-issuing infrastructure.
Further information may be obtained fromthe Enbassy of
t he Republic of Uganda, 5909 16th Street, N W,

Washi ngton, D.C. 20011; tel ephone (202) 726-7100, or the
Ugandan Per manent M ssion to the United Nations,

t el ephone (212) 949-0110. Overseas, inquiries nmay be nade
at the nearest Ugandan Enbassy or consul ate.

Safety/ Security: U S. citizens living in or planning to
vi sit Uganda should be aware of threats to their safety
frominsurgent groups, originating both within and
out si de of Uganda, particularly in northern and western
Uganda. They have at tinmes specifically targeted U S



citizens. These groups have engaged in rnurder, arned
attacks, kidnapping and the placenent of land mnes. In
March 1999, one of these groups nurdered eight foreign
nationals, including two U S. citizens. Incidents occur
at randomwith little or no warning. Ongoing hostilities
bet ween the Governnent of the Denocratic Republic of
Congo (DROC) and rebels in that country could pronpt
mlitary attacks in Uganda, a supporter of the rebels in
the DROC. Al so, several incidents of banditry and arned
robbery have occurred in the northern and western

di stricts of Uganda.

Travel ers who track gorillas at Bwi ndi |npenetrable
Forest remain subject to the risk of continued rebel
attacks, such as the one in March 1999. Those who track
gorillas in Bwindi are advised not to stay overnight in
the park despite the increased presence in the park of

t he Ugandan Arnmy, who often acconpany tourists on gorilla
t racki ng.

Areas of Instability: U S. Governnent enpl oyees nust have
perm ssion fromthe Chief of Mssion to visit the
follow ng districts: Kotido, Mroto, Apac, Lira, Qulu,
Kitgum Kisoro, Rukungiri, Kasese, Myo, Arua, Nebbi

Adj umani , Bundi bugi yo, and Kabarole. Currently, there are
districts not on the preceding |ist which border or are
near the border with the Denocratic Republic of Congo.
Travel ers are rem nded that although rebel activity from
the DROC is often unpredictable, safety is usually
enhanced by increased distance fromthat border. This
list includes districts containing all or part of several
national parks and is subject to change at any tine.
Tourists contenplating travel in any of these districts
are advised to contact the U S. Enbassy in Kanpala for
the |l atest security infornmation

Political Violence: Genade attacks have occurred
occasionally at various public places in Kanpala since
July 1998. In addition, bonbings with fatalities occurred
in outdoor restaurants in April 1998, July 1998, and
February 1999. U S. citizens in Kanpala are urged to
exerci se extreme caution when visiting both indoor and
out door public facilities, including but not limted to
bars, restaurants, hotels, and narkets.

I n August 1998, bonbs were detonated on three commerci al
intercity buses originating in Kanmpala, killing nore than
30 people. Travelers should avoid travel by intercity
coach bus. Thus far, local and intercity public van
service ("Matatus") have not been affected by the

bonbi ngs.



Due in part to the violence described in this section and
an assessnent of the specific safety requirenents of
Peace Corps Vol unteers, the Peace Corps suspended
operations in Uganda in May 1999. In addition, nost of

t he persons conducting primte research in Kibale Forest,
Kabarole District, tenporarily departed the forest in My
1999 due to continued rebel activity in the area.

There has been no withdrawal of U S. Enbassy personnel

f rom Uganda.

Regi onal Terrorism One of the many rebel factions in the
Great Lakes Region has commtted, and continues to

t hreaten, violence against U S. citizens and interests.
This faction was responsi ble for the March 1999

ki dnappi ng and murder of several Wstern tourists in
Uganda. A rebel faction was responsible for the

ki dnappi ng of four foreign nationals in August 1998 in a
region of the Denocratic Republic of Congo that borders
Uganda. Rebel factions are known to operate in

nort heastern Denocratic Republic of Congo and the
surroundi ng areas, including sections of Uganda, Rwanda,
Tanzani a, and Burundi .

Crime Information: Incidents of arnmed vehicle hijackings
and armed hi ghway robbery are frequent throughout the
country. Although these attacks are often violent,
victins are generally injured only if they resist. In
Cctober 1998, U.S. Enbassy enpl oyees were advi sed agai nst
usi ng back roads at night in Kanpala after a series of

i ncidents on secondary roads in which vehicles were fired
upon wi t hout warning or provocation. Fenmales traveling

al one are particularly susceptible to crine, as an
Anmerican woman was nurdered in 1998 in a four-star
Kanpal a hotel. Several violent attacks occurred in
Kanpal a and ot her parts of the country in 1998. Crines
such as pickpocketing, purse snatching and thefts from
parked vehicles or vehicles stalled in traffic jans are
common. These of fenses al so occur on public
transportation. Passengers should not accept food or
drink froma stranger, even a child, as such food may
contain narcotics used to incapacitate a victimand
facilitate a robbery.

The loss or theft abroad of a U S. passport should be
reported inmmedi ately to [ ocal police and to the nearest
U. S. Enbassy or Consul ate. The panphlets A Safe Trip
Abroad and Tips for Travelers to Sub-Saharan Africa
provi de useful information on personal security while
traveling abroad and on travel in the region in general.
Both are avail able at the Bureau of Consular Affairs hone
page, http://travel.state.gov, and fromthe

Superi ntendent of Docunents, U. S. Government Printing




O fice, Washington, D.C. 20402 or via the Internet at
http://ww. access. gpo. gov/ su docs.

Medical Facilities: Medical facilities in Uganda,

i ncludi ng Kanpal a, are extrenely Iimted and not equi pped
to handl e nost emergencies, especially those requiring
surgery. Hospitals are scarce and extrenely basic outside
of Kanpal a. Equi prent and nedicines are often in short
supply or unavail abl e.

Medi cal I nsurance: Doctors and hospitals often expect

i mredi at e cash paynent for health services, and U. S.

medi cal insurance is not always valid outside the Untied
States. The Medi care/ Medi cai d program does not provide
for paynment of nedical services outside the United
States. Check with your own insurance conpany to confirm
whet her your policy applies overseas, including a

provi sion for nedical evacuation. Ascertain whether
paynent will be nade to the overseas hospital or doctor
or whether you will be reinbursed |ater for expenses you
i ncur. Sone insurance policies also include coverage for
psychiatric treatnment and for disposition of remains in
the event of death. Travelers to Uganda are strongly
urged to consider supplenmental nedical/travelers

i nsurance, with specific coverage for nedical evacuation
from overseas and for disposition of remains in case of
death, as these policies are inexpensive when conpared to
the costs of a nedical evacuation

Useful information on nedical energencies abroad,

i ncl udi ng overseas insurance prograns, is provided in the
Department of State, Bureau of Consular Affairs brochure,
Medical Information for Americans Traveling Abroad,

avai lable via its home page at http://travel.state. gov
and autofax at (202) 647-3000.

O her Medical Information: Information on vaccinations
and ot her health precautions nmay be obtained fromthe
Centers for Disease Control and Prevention's
international traveler's hotline at tel ephone: 1-877-FYI-
TRIP (1-877-394-8747); fax: 1-888-CDC-FAXX (1-888-232-
3299), or by visiting the CDC Internet hone page at
http://ww. cdc. gov.

Road Safety Conditions And Donestic Travel Hazards: Wile
in a foreign country, U S. citizens may encounter road
conditions which differ significantly fromthose in the
United States. The information bel ow concerning Uganda is
provi ded for general reference only and may not be
totally accurate in a particular |ocation or

ci rcunst ance.



Safety of Public Transportation: Poor
Urban Road Condi ti ons/ Mai nt enance: Poor
Rural Road Conditions/ Mai nt enance: Poor
Avail ability of Roadsi de Assistance: Poor

Bandit activity in some areas is both frequent and
unpredi ctabl e. Accidents are commopn and often fatal.
H ghway travel at night is particularly dangerous.

Avi ation Safety Oversight: As there is no direct
commercial air service by local carriers at present, or
econom c authority to operate such service, between the
U.S. and Uganda, the U. S. Federal Aviation Adm nistration
(FAA) has not assessed Uganda's Civil Aviation Authority
for conpliance with international aviation safety
standards. For further information, travelers may contact
t he Departnent of Transportation wthin the U S. at 1-
800-322-7873, or visit the FAA's Internet website at
http://ww. faa. gov/avr/iasa. htm The U S. Departnent of
Def ense (DOD) separately assesses sonme foreign air
carriers for suitability as official providers of air
services. For information regarding the DOD policy on
specific carriers, travelers may contact the Pentagon at
(703) 697-7288.

Crimnal Penalties: Wile in a foreign country, a U S
citizen is subject to that country's [ aws and
regul ati ons, which sonetines differ significantly from
those in the United States and may not afford the
protections available to the individual under U S. |[|aw
Penalties for breaking the | aw can be nore severe than in
the United States for simlar offenses. Persons violating
Ugandan | aws, even unknow ngly, may be expell ed,

arrested, or inprisoned. Penalties for possession, use,

or trafficking in illegal drugs in Uganda are strict and
convi cted of fenders can expect jail sentences and heavy
fines.

Phot ogr aphy Prohi bition: Photography in tourist |ocations
is welcome. It is inadvisable, however, to take pictures
of mlitary/police installations or personnel. Mlitary
and police officers have al so detained tourists for

t aki ng phot ographs of part of Entebbe Airport and of the
area around Owen Falls Dam

Children's Issues: For information on international
adoption of children, international parental child
abduction, and international child support enforcenent
i ssues please refer to our Internet site at
http://travel .state.gov/children's issues. htnl or

t el ephone (202) 736-7000.




Y2K Information: U.S. citizens contenplating traveling or
residing abroad in late 1999 or early 2000 shoul d be
aware of potential difficulties. U S citizens may W sh
to consider taking practical precautions agai nst possible
di sruptions of services triggered by the Y2K conputer
phenonenon. Mbnitor the honme page of the Bureau of
Consul ar Affairs for updates on Y2K issues.

Regi strati on/ Enbassy Location: U S. citizens are
encouraged to register with the U S. Enbassy in Kanpal a
and to obtain updated infornmation on travel and security
in Uganda. The U. S. Enbassy address is: P.QO Box 7007,
10-12 Parlianment Avenue, Kanpal a; tel ephone: 256-41-259-
792/ 3/ 5.

* %k %k % %
This replaces the Consul ar I nformation Sheet dated Apri
12, 1999 to update Safety/ Security and Political Violence
as well as to add the Children's |ssues section.

Hol i days

The Governnent of Uganda does not cel ebrate a holiday on
t he workday before or after the actual holiday if it
falls on a weekend. Busi nesses, however, nmay be cl osed
and many busi ness peopl e unavail abl e on such a day. Mjor
hol i days cel ebrated in Uganda i ncl ude:

New Years Day January 1

Li berati on Day January 26
Good Friday *

East er Monday *

I nternational Wonen's Day March 8
Labor Day May 1

Idd-el -Fitr *

| ddi Aduha *
Uganda Martyr's Day June 3
Nat i onal Heroes Day June 9

| ndependence Day Oct ober 9



Chri st mas Day Decenber 25
Boxi ng Day Decenber 26
* Dat e changes annual |y

Busi ness I nfrastructure

The primary road network in Uganda is generally good, but
mai nt enance is a problem Roads in Kanpala are being

i mproved, although many are still filled with pothol es.
The secondary road system needs a great deal of work, and
some unpaved roads becone nearly inpassable in the rainy
seasons. A four-wheel drive vehicle is reconmended.

International flights to and from Entebbe | nternational
Airport |eave daily. Sabena, British Air, and Alliance
offer routes to Europe. There are no direct flights to
the U S. Air service within the country is avail able

t hrough private charters. In Novenber 1997, a Delta
codeshare agreenent with Sabena was approved by the
Gover nment of Uganda.

Al t hough many | ocal | anguages are spoken in Uganda (the
nost conmon in Kanpal a bei ng Luganda), nost business is
conducted in English. Swahili is often understood but
not frequently used in Kanpal a.

The conmmuni cations infrastructure i s substandard. Many
peopl e and busi nesses do not have tel ephones. Substanti al
bureaucratic red tape nust be overcone to have a

t el ephone installed. International direct dial is
expensi ve but generally of good quality. Billing

practi ces, however, have been m stake-prone. Access to

i nternational |ong distance carriers such AT&T, M, and
Sprint is extrenely limted, even in first class hotels.
Many busi ness people in and around Kanpal a have nobile

t el ephones. By the end of 1999, nobile service should
extend to all nmajor towns in Uganda; however, ground
lines will remain fairly scarce. A satellite tel ephone is
recomended for persons working outside of an urban area.
Many busi nesses are now using fax machi nes and enai
regularly. Commercial e-mail and internet services are
avai |l abl e. Fax and copying services are also available in
shops in Kanpala and at major hotels. Both tel ephone and
fax charges at major hotels can be exorbitant.

Several different courier services conpete for business
in Uganda and in providing international services. DHL
and Federal Express offer worldw de delivery.



El ectricity problens including | oad-sheddi ng and vol t age
fluctuations can cause problens for business machi nes
such as conputers. Stabilizers, surge protectors and even
i ndependent el ectrical generators may be necessary.

Housing is beconming nore readily avail abl e because houses
built for |lease or rent are common investnents in the
greater Kanpal a area. Many of the houses ained at western
busi ness peopl e and organi zati ons need significant
upgrades to neet western standards.

Uganda has serious disease and health problens. malaria
is endemic and is resistant to many anti-mal arial drugs.
Cerebral malaria is not uncommon. Mst | akes and rivers
are infested with bilharzia. The rate of HV infection in
Uganda is extrenely high. Tuberculosis is becom ng a
maj or di sease here. Although a new treatnent plant for

t he Kanpal a water supply was commi ssioned in 1993, water
fromtaps is not potable and should be boiled for 5

m nutes and filtered before drinking. Vegetables should
be soaked in chlorinated water before cooking.

Tenporary Entry of Goods

Goods ot her than those for personal use are subject to
custons duties upon arrival in Uganda. Goods brought into
Uganda for exhibition at the Uganda Manufacturers'

Associ ation can be exenpted from duties.

Product Pricing Structures

Pricing structures vary substantially. Wth Uganda's
chaotic retail and distribution sectors and the

preval ence of smuggl ed goods, pricing structures in nost
sectors exist informally, if at all.

A. Country Data

Popul ation: 21 mllion
Popul ation growm h rate: 2.8% per annum

Religions: Christian (66%, Mslim (159 and | ocal
religions or no religion (19%

Government system The President is the head of state;
Parliament is the legislature. Below the Parlianment is a
hi erarchy of elected district, county, subcounty, parish
and village councils. Uganda al so has a conpl ex hierarchy
of courts.



Languages: English is the official |anguage and is used
extensively for business, other |anguages include three
maj or | anguage fam lies: Bantu, Central Sudanic and

Ni lotic. The nbst common | ocal | anguage in the Kanpal a
area is Luganda. Swahili is also w dely spoken.

Wor kweek: Monday through Friday. Shops and sone
busi nesses are open Saturday norning.

B. Donestic Econony

FY97 FYo8 FY99 (est)
GDP (USD millions) 5693 6178 5770
GDP growth rate (% 4.5 5.4 7.8
GDP per capita (USD) 284 301 272
Inflation (% 7.8 5.8 5.1
For ei gn exchange 4.5 4.8 4.9
Reserves (i n nonths
O i nports)
Aver age exchange 1048 1150 1375
Rate for 1 USD
For ei gn debt 3660 3629 3507
(USD m | 1ions)
U S. econom c 53 50 50
Assi st ance
(USD m | 1ions)
C. Trade

FY97 FY98 FY99 (est)
Total country 837.5 633.7 748. 4
Exports
(USD m | i ons)
Total country 1246. 3 1411.1 1370.5

| nports
(USD m | I'ions)

D. | nvest nent




FY97 FY98 FY99 (est)

Tot al | nvest nent 18.0 16. 6 18. 2
As a percent age
o &P

Private Sector 12.8 11.5 13.0
I nvestment as a
Per cent age of CDP

Publ i ¢ Sect or 5.2 51 5.2

| nvestment as a
Per cent age of CDP

E. US. and Country Contacts

U. S. Enbassy P.O Box 7007 10-12 Parliament Avenue
Kanpal a, Uganda tel: 256-41-259-792 fax: 256-41-259-794

Uganda Gover nment Agenci es/ Authorities

M ni stry of Finance
P. O Box 8147, Kanpal a
tel: 256-41-234-700/9, fax: 256-41-341-397

M nistry of Tourism Trade and Industry
P. O Box 4241, Kanpal a
tel: 256-41-231-104, fax: 256-41-232-971

Mnistry of Agriculture, Animal Industry and Fisheries
P. O. Box 201, Entebbe
tel: 256-42-20981

M nistry of Energy and mnerals
P. O Box 7270, Kanpal a
tel: 256-41-233-331

Cust ons Depart nment
P. 0. Box 8147, Kanpal a
tel: 256-41-221-427

Uganda Revenue Authority
P. O Box 7279, Kanpal a
tel: 256-41-221-701

Uganda | nvestnent Authority (Ul A)
P. O Box 7418, Kanpal a
tel: 256-41-234-105; fax: 2S6-41-242-903



Uganda Trade Associ ati ons/ Chanbers of Comrerce

Uganda Manufacturers Associ ation
P. 0. Box 6966, Kanpal a
tel: 256-41-221-034

Uganda National Chanber of Commerce and | ndustry

P. O Box 3809, Kanpal a
tel: 256-41-258-791; fax 256-41-258-793

Uganda Smal | Scal e I ndustry Associ ation
P. O Box 7725, Kanpal a
tel: 256-41-221-785; fax: 256-41-221-038

Devel opnent Banks

Uganda Devel opnment Bank

P. O Box 7210, Kanpal a

tel: 256-41-230-740; fax: 256-41-258-571
East African Devel opnent Bank

P. O Box 7128, Kanpal a

tel: 256-41-230-021; fax: 2S6-41-259-763

I nternational Organizations

I nternational Mnetary Fund P. O, Box 7120

tel: 256-41-233-955; fax: 256-41-254-872

Wor | d Bank
P. O Box 4463, Kanpal a
tel: 256-41-230-094; fax: 256-41-230-092

CARE
P. O Box 7280, Kanpal a
tel: 256-41-258-568; fax: 256-41-235-880

UNDP
P. O Box 7184, Kanpal a
tel: 256-41-233-440; fax: 256-41-244-801

Wrl d Food Program

P.O Box 7184

tel: 256-41-244-010; fax: 256-41-251-760
Uganda Conmerci al Banks

Uganda Conmerci al Bank

P. O Box 973, Kanpal a

tel: 256-41-234-710; fax: 256-41-242-694

Crane Bank Ltd.

Kanpal a



P. Q. Box 22572, Kanpal a
tel: 256-41-241-414; fax: 256-41-231-578

Gold Trust Bank (U) Ltd.
P. 0. Box 70, Kanpal a
tel: 256-41-231-784; fax: 256-41-231-687

Ni | e Bank
P. 0. Box 2834, Kanpal a
tel: 256-41-245-571; fax: 256-41-257-779

Bar cl ays Bank (U) Ltd.
P. O Box 2971, Kanpal a
tel: 256-41-232-594; fax: 256-41-259-467

Bank of Baroda (U) Ltd.
P. O Box 7197, Kanpal a
tel: 256-41-233-680; fax: 256-41-258-263

St anbi ¢ Bank (U) Ltd.
P. O Box 7131, Kanpal a
tel: 256-41-230-811; fax: 256-41-231-116

Standard Chartered Bank (U) Ltd.
P.O Box 7111, Kanpal a
tel: 256-41-258-211; fax: 256-41-231-473

F. Market Research

A conplete list of market research is available on the
NTDB.

G Trade event schedul e

The annual International Trade Fair, sponsored by the
Uganda Manufacturers Association, is held in early
Cctober. The United States Enbassy in Kanpal a encour ages
| ocal and regional representatives of American
manuf act ured goods to display their products at the U S.
pavilion at the fair. Please contact the U S. Enbassy for
nore information.



